
Agenda Est Time Notes Action

Positive celebration of Students and 
staff

5 min Welcome to Megan Kirkpatrick (LTS for ELA),  Shannon 
Smith (ALC), and Jake Foltz (LTS for Tech)

Backpacks, Hats and Hoods
Plan for 23/24•

15 min Good number of responses from the backpack survey.

If we went with no backpacks, would be ban them for 6-8 
all at once? It seems like it would support our health and 
safety concerns for our students. 

There's some concerns about passing time.

Opportunities to teach strategies for organization 
/executive functioning/planning (ex: look at your schedule 
and determine when it would be best to go to your lockers 
based on where your classes are).

May 1st we will finalize our plan for backpacks in 23-24

Admin is meeting to go through code of conduct – to clear 
up hats and hoods in the building.

Kids with hood passes – don't always know who has a pass 
and who doesn't

Do we allow hats and hoods? Just hats? We will wait until a 
recommendation comes from the Code of Conduct 
committee before we make any decisions.

Academic awards
Plan for spring•

10 min Amy sent out an email right after break about the awards –
similar to what we have done in previous years.

Academic Award and Personal Achievement Award.

We are looking at having our award ceremony on the half 
day in June. 

We also discussed how to best distribute awards – last 3 
days (Tuesday, Wednesday, Thursday) during advisement 
by grade level; kids will get a pass to get their award from 
counselor and principal, along with a small ceremony and 
an ICE CREAM sandwich in cafeteria.

Overall it makes sense that we make it a little more formal 
but still discreet 

Data on absences 10 min We looked at chronic absences (see charts below).

We questioned whether the below graphs showing AE or 
AS or AU.

Managing students who are trying to catch up is becoming 
significantly more challenging for the teachers to help 
students, especially when we are using eDoctrina for tests. 

We are showing improvement but it is still challenging.

Outdoor equipment
SEF grant?•
Ideas for equipment?•

10 min More people are requesting something for outside for the 
kids to do that is
developmentally appropriate: Ex, Can Jam and
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Ideas for equipment?•
Feasibility•

developmentally appropriate: Ex, Can Jam and
Cornhole – bean bag toss.

What area can we use to have outside time?

Spencerport Education Foundation Grant – could we put in 
for equipment 

Could tech department create cornhole or ladder ball 
games? 

Could wellness committee put out markers to show mile 
markers? Map?  Could we have them even be color coded?

Minute review 5 min

Note taker: Dils
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